
ANNUAL INTERVENTION SPEND BY 
ENGLISH SCHOOLS (INC STAFF TIME)

FROM 31 
SCHOOLS 
INTERVIEWED, 
JUST ONE WAS 
CONFIDENT IN 
THEIR IMPACT 
EVALUATION

IMPACT EVIDENCE RATED 
‘POOR’ OR ‘AVERAGE’ BY 
PAUL HAMLYN FOUNDATION

Why do we exist?
ImpactEd is a non-profit organisation that exists 
to improve pupil outcomes and life chances by 
addressing the evaluation deficit. 

‘What works’ in education is not an easy question 
to answer. In schools we invest substantial time, 
money and energy in different initiatives and 
interventions to improve outcomes for pupils. 
 
ImpactEd supports schools and school groups 
to understand what is and isn’t working in their 
context, through a combination of hands-on 
partnership and our digital platform that makes 
monitoring and evaluation easy for schools.

£4 billion

70%

The Challenge

Improving pupil outcomes 
by supporting schools to 
see what is working, where.



How it works

Platform: You’ll use our unique 
digital platform to make monitoring 
and evaluation easy to run, accessing 
reliable research methods for assessing 
impact on both academic achievement 
and a range of broader skills. 

Partnership: A tailored support and 
training programme helps identify what 
it is you are trying to improve, how you 
are trying to do it, and ways in which you 
might measure this. Our in-school training 
and ongoing consultation builds staff 
capacity for research and evaluation.  

Impact: The platform generates 
live impact reports making it easy to 
understand what is working, where. 
We’ll work with you to discuss findings, 
informing evidence-based decisions 
about what is making the biggest 
difference to pupils, understanding 
what hasn’t, and sharing successes.

Opportunities for collaboration 
ImpactEd works strategically with individual schools across all phases and regions, 
including special and alternative provision as well as mainstream settings. We 
particularly look to collaborate with schools that are committed to evidence-
informed approaches and sustainable school improvement, and also work across 
groups of schools, including multi-academy trusts and federations.

High-quality evaluation is crucial to 
making a difference for outcomes for pupils. 
ImpactEd is leading the way in making this 
possible for schools and school groups.”

JON COLES, CEO, United Learning;  
former Director General, Department for Education

For further information about what we do, or to arrange a call 
with one of our partnership managers, please get in touch:
Visit www.impacted.org.uk
or email us hello@impacted.org.uk
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